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SquirrelBox delivers a collection of tools, toys, and creative
solutions to adults and children that live with ADHD. Its
contents are meant to inspire, encourage, and aid with
symptoms of the condition in order to enhance quality of

Background

life.
And because we at SquirrelBox know what it’s like to live
with ADHD, we aim to create the world’s easiest
subscription service to both manage and cancel. No
monthly commitment needed and phone calls required!

ADHD
Perhaps best described
in memes

➔

To understand the greatest struggles, pain points, and
desires of the ADHD population

Research
Goals

➔

To learn about the best and worst qualities of similar
subscription products

➔

To deliver clear value and make the audience feel
valued through the product itself as well as the entire
experience of interacting with the brand
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Research
Methods
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Competitor analysis
Subscription box services similar in product and
desired function
Conversation mining
Tracking customer reviews and discussions about
competitors’ products as well as gleaning ideas about
the potential of a subscription box product from the
target audience
Online survey
Understand needs, wants, goals, and pain points of
the ADHD community
Expert interview
Interview with a psychiatrist, bestselling author, and
leading expert in ADHD

Research
Debrief

Debrief: Competitor Analysis
View Competitor Analysis in Airtable

Debrief: Competitor Analysis
View Competitor Analysis in Airtable
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Online survey
◆
41 participants
◆ 73% diagnosed with ADHD, 27% suspect they have
it
◆ 20% Inattentive type, 5% hyperactive type, 46%
combined type, 29% unsure / don’t remember
◆ 68% have knowingly invested in tools to help with
ADHD symptoms
◆ 71% have invested $100 or more into their primary
hobby or interest in the last year
◆ 88% expressed moderate to high interest in paying
for an ADHD subscription box
◆ For interest in delivery frequency, 29% said they
would prefer bi-monthly, 12% monthly, 22%
quarterly, 37% unsure
◆ Of participants who said they would be interested in
subscribing, 50% preferred a $35/box price point,
25% preferred $50/box and 25% had no answer
View Survey Data in Airtable

Expert interview: Dr. Dale Archer
Board-certified psychiatrist, radio and television personality, and
New York Times bestselling author of The ADHD Advantage and
Better Than Normal.
Key Points:
➔

Research
Debrief

➔
➔

➔

While most ADHDers function uniquely, most have the
qualities in common of passion-driven hyperfocus and
trouble directing their focus for most other things
ADHDers are pressured to fit into a stereotypical ‘normal’
because they think and function differently.
Technology offers a lot of benefits to ADHDers who have
short attention spans, like to multitask, or get bored easily.
The quicker they can get something done the better.
Believes a lot of potential benefit of the product can come
from providing ways to inspire users to think about who
they are and how their brain works, what they’re good at
or not good at, and provoke “thought and self
introspection and reflection and analysis.”
Read transcript or listen to interview on Otter.ai

Insights

Insight #1

This means that if and when they decide to cancel a
subscription service, they will often struggle with following
through on the action because most companies make it
hard to do. A lot of times this will stop them from signing up
to begin with because they don’t want to deal with the
associated pain and cost.

ADHDers struggle with
executive dysfunction
Make it clear to the user that they can cancel their subscription
at any time. Use a friendly, approachable, reassuring voice.

"Seriously making that one phone
call is like reaching the boss level
enemy that you just can't defeat 🤣"

"A lot of us with ADHD already have enough boxes
full of random stuff turning up every month as a
result of impulsive subscriptions we don't have the
executive function to cancel"

MEMBER OF ADHD FACEBOOK GROUP
MEMBER OF ADHD FACEBOOK GROUP

ADHDers often refer to charges incurred by forgetfulness or
procrastination as an “ADHD tax”.

Insight #2
ADHDers can be
forgetful

Offer to eliminate the risk of accruing the “ADHD tax” by
giving users a choice of either opting in to each box or
opting out. Enable the user to choose between automatic
shipments/payments or having to actively choose to
receive the next order.

"Anything with a subscription is
just too easy to forget! A
subscription program is often like
adhd tax.."

"Can it be opt in, rather than opt out. We get an
email (or text) before the subscription runs out
that says please reply to continue subscription"

MEMBER OF ADHD FACEBOOK GROUP

MEMBER OF ADHD FACEBOOK GROUP

Insight #3
ADHDers have trouble
focusing and
concentrating

"Reminder card -laundry, meds,
eating, water”
MEMBER OF ADHD FACEBOOK GROUP

For someone that has trouble focusing, even the things
they want to do can be hard. They struggle with drawing
enough motivation to translate into action.

Reassure users just how easy the process is to sign up
and receive the box. Present clear visual depictions of
how many steps are involved and how soon they will see
results.

"I'd totally pay to have something drop through my
letter box each month to remind me to do
something I've deﬁnitely put off or forgotten
about, along with a reward if I did it. 😅”
MEMBER OF ADHD FACEBOOK GROUP

Insight #4
ADHDers like immediate
gratiﬁcation

Dopamine, dopamine, dopamine. ADHDers don’t really like
to dedicate a long period of time to doing things they aren’t
super excited about. They like to know what they’re getting
into before committing and respond well to dopamine
rewards.

Limit questions in surveys and make the sign-up process
as quick and easy as possible. Offer an immediate digital
reward upon sign-up.

"Shut up and take my money"

"One perk of having ADHD is forgetting you
signed up to a subscription box and suddenly
there is a gift box in the mail for you from you ”

MEMBER OF ADHD FACEBOOK GROUP

MEMBER OF ADHD FACEBOOK GROUP

Insight #5
Hyperfocus is a
universal truth

Many ADHDers like to view their ability to hyperfocus as a
superpower. Dr. Dave Archer refers to this as a strength
rather than a symptom. It cannot be directed, and only
happens when someone falls in love with a topic.

Upon signup, ask if users are open to trying new things
that might kickstart their interest and inspire hyperfocus.

"I feel lost, useless, and blue when I
don’t have hyperfocus. It is so
frustrating."

"My advice always early on… is to try a lot of
different things and if you ﬁnd something that
you absolutely fall in love with, then you’re
probably pretty good at it.”

MEMBER OF ADHD FACEBOOK GROUP

DR. DALE ARCHER

Insight #6
We can analyze
symptoms to identify,
categorize, and
prioritize solutions

For data, see next slide

Based on the data pointing to the symptoms that the
majority of ADHDers struggle with, we can create
categories of solutions that will appeal to most potential
subscribers.

Categories of items:
● Organization and reminders
○ Notebooks, organizers, pill sorters, item locators, sticky
notes, label stickers
● Motivation, focus, and productivity
○ Fidgets, coloring books, motivation techniques, pens and
pencils, words of advice or inspiration, easy to follow
recipes
● Dopamine rewards and prizes
○ Candy, snacks, caffeine
● Self-care and comfort
○ White noise machines, candles, breath mints
● Everyday items
○ Batteries, scissors, nail clippers
● ADHD themed apparel and swag
○ Shirts, socks, hats, etc.

OMG wait…

“I thought this was a weird personality trait of mine,
but I guess it was just my ADHD all along!”

Erin Myers
Age:
Gender:
Location:
Marital Status:
Diagnosis:
Ambitious

36
Female
San Francisco, CA
Single
Combined Type ADHD
Friendly .

Creative .

Bio:
Erin was diagnosed with ADHD at 35 after living her whole life without
understanding that her mind worked differently. She’s hyperfocused
on her diagnosis and curious about finding ways to minimize her
symptoms without medication.

Goals:
● Find tools to help focus on to-do list without getting distracted
● To find ways to practice self-care to counteract depression
● To establish an organizational system that sticks

Frustrations:
● Always losing things around the house
● Trouble making friends because of over-sharing and interrupting
● Struggles with severe anxiety and has trouble sleeping

Hobbies & Interests:
Knitting, Gardening, Hiking

Philip Scott
Age:
Gender:
Location:
Marital Status:
Diagnosis:
Tinkerer

41
Male
Salt Lake City, UT
Married
Inattentive Type ADHD

Empathetic .

Optimistic .

“Am I the only one that makes a grocery list and
then leaves it on the counter and has to guess
what’s on the list while I’m at the store?”
Bio:
Philip was diagnosed with ADHD at 39 and has been doing his best to
manage symptoms on his own. He drives his wife crazy because he
never remembers when she asks him to do something.

Goals:
● Finally establish a routine that works
● Make more time for the things he loves to do
● Prioritize mental health and find ways to manage stress

Frustrations:
● Can’t make it all the way through a movie without getting
distracted
● Unfinished projects all over the house
● Quick to anger when someone pulls him away from something
he’s focused on

Hobbies & Interests:
Video games, Woodburning, Photography

What I might
add or do
differently…
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Expand Survey
◆ I might want to add some questions about
related sensory issues and overstimulation
◆ I’d like to be able to reach more people get
more contributors
User Interviews
◆ I’d like to conduct user interviews

